[image: A blue and white logo

Description automatically generated]



Terms of Reference 
for
Provision of Audio- Visual and Writing Services for IOM Somalia 
Background 
Established in 1951, IOM is part of the United Nations System and stands as the leading intergovernmental organization in the field of migration. With 175 member states, a further 8 states holding observer status and offices in 171 countries, IOM is dedicated to promoting humane and orderly migration for the benefit of all. It does so by providing support to migrants across the world, developing effective responses to the shifting dynamics of migration and providing advice on migration policy and practice.  
The organization collaborates with governmental, intergovernmental and non-governmental partners to improve the resilience of people on the move, particularly those in situations of vulnerability. It also works closely with governments to manage all forms of mobility, and their impacts. This work includes operations in some of the most complex emergency settings in the world. 
IOM has been operational in Somalia since 2006 and has set a strong record on the delivery of humanitarian services to crisis-affected populations, while steadily developing models and partnerships for longer term recovery and migration governance. 
IOM is seeking a service provider to compliment the efforts of the Media and Communication Unit to capture and produce high-quality video content, images and human-interest stories that effectively convey the impact of IOM’s activities funded by the African Development Bank Group (AfDB) through compelling visual storytelling, while aligning with communications goals and maintaining consistent IOM and AfDB branding.   
Project Background 
The African Development Bank Group has been supporting the Federal Government of Somalia in its developmental efforts.  With IOM as the implementing agency, the AfDB approved a grant to improve the quality of life, inclusiveness, and resilience of the population in Baidoa (Southwest State) and Kismayo (Jubaland State) through the provision of sustainable water supply and sanitation services.
The objectives of the project are to increase access to safe water, improve sanitation, strengthen the capacity for improved water and sanitation services delivery, reduce economic and social exclusion of poor and vulnerable groups of the population living in Baidoa and Kismayo towns. 





Scope of Services 
Travel to various locations in Baidoa to capture high-quality videos, photos, updates and human-interest stories that document the projects and initiatives implemented by IOM. The vendor must engage with displaced individuals, local communities, project beneficiaries, the authorities and other stakeholders to authentically depict the impact of the water and sanitation interventions.  
Videography Services 
1. Concept and Script Development: Collaborate with IOM to develop scripts for videos and questions for interviews. 
2. Cinematography and Filming:  Capture the highest quality footage using professional-grade equipment (cameras, lighting, and audio) to maintain technical excellence.  The videos should capture a range of footage, including close-ups, medium shots, and wide shots to convey the story effectively.  Additionally, the filming process should reflect the socio-cultural context and is sensitive to the subjects involved. 
3. Video Interviews and Testimonials:  Conduct interviews with beneficiaries, internally displaced persons, government counterparts and partners - including Task Manager or any other seconded Project Officer from the Bank - while ensuring diversity of voice between men and women, across age groups, wherever possible to include differently abled people.
4. Drone Shots and B-Roll Acquisition:  Capture aerial footage using drones to showcase landscapes, project sites, and other relevant visuals, enhancing the narrative with unique perspectives; and record supplemental B-roll footage, including day-to-day activities, environmental conditions, and community interactions, to visually support the main storyline.  
6. Post-Production Editing:  Edit raw footage into concise, impactful videos, ensuring the narrative remains clear and compelling while ensuring the use of IOM video templates and adhere to each format requirement - square, vertical and rectangular.  Integrate subtitles in English to all videos, and upon request from the media and communications team in Somali and other languages for various audiences.  
7. Feedback Incorporation and Revisions:  Collaborate with IOM to incorporate feedback at various stages of production, ensuring that the final product aligns with the project’s communication objectives. Revisions should be done in a timely manner while maintaining the quality of the output.  

Mandatory Requirements for Videography Services: 
Informed Consent:  Ensure all individuals recorded provide written informed consent, using the IOM informed consent form that will be provided. Provide clear explanations of how the images will be used and ensure respect for the privacy and dignity of the subjects.  

Raw files:  Share all the original raw footage including working files (project file for each video) in an SSD drive, upon completion of the assignment with the media and communications unit. 



Deliverables 
Videography 
	Requirement   
	Details 

	2.5-minute video on access to water and sanitation for communities in Baidoa 
	Write script, collect footage, edit while incorporating IOM and AfDB feedback into the final draft and provide the clean version of video to IOM.   

The video should showcase key infrastructure including boreholes, solar and generator systems, reservoirs, water tanks, piping systems, latrines and the rehabilitated water laboratory. It should also capture action footage of people using these facilities.  

The videos should follow aspect ratio requirements for various social media platforms (16:9 for YouTube, 1:1 for Instagram and X), ensuring visual consistency across all platforms.   
Integrate subtitles in English to videos when needed. The length if the video should be 150 seconds (+/-5 seconds)  

	2.5-minute video of a beneficiary/ beneficiaries of the skills enhancement program for youth focusing on their success after going through the program. 
	Write script, collect footage, edit while incorporating IOM and AfDB feedback into the final draft and provide the clean version of video to IOM.   

The video should document a beneficiary / beneficiary who participated in the program and how their involvement has changed their lives in a positive way.

The videos should follow aspect ratio requirements for various social media platforms (16:9 for YouTube, 1:1 for Instagram and X), ensuring visual consistency across all platforms.   

Integrate subtitles in English to videos when needed. The length if the video should be 150 seconds (+/-5 seconds)  

	3-minute video about the overall interventions of the project 
(Correctly branded with key partner logos) 






	Write script, collect footage, edit while incorporating IOM and AfDB feedback into the final draft and provide the clean version of video to IOM.   

The video should focus on the challenges the project is solving and how to document the project in its entirety. Visuals should include the key infrastructure, beneficiaries, footage of authorities, youth program among others. It should also include key numbers. 

The videos should follow aspect ratio requirements for various social media platforms (16:9 for YouTube, 1:1 for Instagram and X), ensuring visual consistency across all platforms.   

Integrate subtitles in English to videos when needed. The length if the video should be 180 seconds (+/-5 seconds)  

	Interviews and testimonials  
	Interview clips of beneficiaries, internally displaced persons, authorities, partners and other stakeholders to be used to create video products.  Integrate subtitles in English to all interview and testimonial videos, and upon request in English and other languages for various audiences.   

	B-rolls  
	Footage captured with a drone of landscapes, project sites, and other relevant visuals. 
Footage of community interactions, IOM staff in the field, project environmental community interactions, to visually support the main storyline and for future use. 



Photography deliverables 
High-quality edited images (1920 x1080 minimum) in the highest JPEG resolution as well as RAW images to be shared with an SSD drive, upon completion of the assignment with the media and communications unit. 

Shots to include general, wide shots, as well as medium and close-up shots (portraits, action shots, landscape among others) Photos should capture AfDB and IOM logos.  
	Requirement   
	Output- Photos of

	Water infrastructure 
	· Boreholes 
· Hybrid power (solar and generator) systems. 
· Piping systems 
· Ground reservoirs and tanks 
· Water kiosks 
· The laboratory including action photos of personnel
· Displacement persons utilizing the water infrastructure 

	Sanitation facilities
	· Latrines constructed in Baidoa   

	Youth Program
	· The TVET that conducted the youth program 
· Leadership of the TVET 
· Beneficiaries 

	Beneficiaries 
	





Human interest stories  
	Requirement   
	Details 

	Story on the impact of access to water and sanitation for communities in Baidoa 
	Write a story about how the key infrastructure has impacted people’s lives focusing on two individuals. 


	Success story about the youth empowerment program  
	Write a story about two -three individuals who benefited from the program focusing on their lives before the initiative and after and the impact of their livelihoods and community. 



For the human-interest stories, it would be great to incorporate voice/s of partners, including the Bank eg Task Manager or the seconded project officer.
Qualifications of Service Provider  
· Experience: Specialized top-notch expertise in audio-visual production and writing services, with a minimum of two years of relevant experience in this field. A proven track record of working with international non-government entities, NGOs, is required, working with UN agencies is an added advantage.  
· Technical know-how: The service provider must have access to state-of-the-art equipment and software, along with a highly skilled team capable of producing professional-grade audio-visual content. 
· Quality: The service provider should have a robust quality assurance process in place to ensure that the final animation products meet IOM’s and donor high standards for accuracy, messaging, and overall quality. 
· Project management: The proposer should have effective project management capabilities, ensuring that projects are completed on time, within budget, and with clear communication and reporting. 
· Language: If IOM requires end products in multiple languages, the proposer should have the resources and experience to adapt content such as in-screen captions, subtitles and voice-overs for different target audiences, based on translations provided by the vendor. 
·  Capacity to work in emergency situations. 
·  Capacity to take assignments on short notice and to work under very tight deadlines. 
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